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Pre-Development Programme (Ireland )
Suit Ur selfie is a predevelopment Training Programme for Vulnerable young people designed to
enabled and support them to positively engage in further education or training opportunities.
Target Group:
Young People with Junior Certificate/equivalent or less and little or no work experience. Some of
these young people could will also face additional barriers such as literacy/numeracy, substance
misuse and/or criminal records.
All young people will be aged between 16 and 24 years of age and priority will be giving to young
people living in the Rapid areas of Mullingar who have been out of education or training for the past
6 months or been unable to secure a place on other activation/ training programmes due to not
meeting the educational level required.
Capacity, Duration and Location:
The course will cater for 12-14 young people, commencing the first week of February for a 17-week
period. The course will take place from 9.30 am -2pm Monday to Thursday inclusive. The majority of
the course will be facilitated in a local comunity youth center, for practical reasons some modules
may need to be facilitated of site.
Rational:
Particular groups of young people need particular responses. These responses need to be tailored to
their needs and a ‘one size fits all’ approach is not always the most effective. The Irish Youth
Guarantee has provided much needed training, education and employment opportunities for young
people under the age of 25 years, but the difficulty of engaging young people who are most
vulnerable and most distant from the labour market remains a challenge.
Increased pressure to participate in certain activation measures that may not always be suitable for
such young people, at least without appropriate adaptation needs to be carefully proofed against
unintended negative consequences for the young people in question. These young people usually
have left school early, with limited or no formal educational credentials, low self-efficacy and poor
literacy skills and by the time they come into contact with Employment Service at the age of 18 their
educational disadvantage has often been compounded by other negative experiences and their
problems have become even more intractable. Most do not have the confidence to present for
interview and some cannot comprehend the correspondence they receive regarding upcoming
opportunities so they remain a very long way from being ‘job ready’.
Suit Ur Selfie will take a youth work approach that is above all young people centred and tailored to
meet the needs and circumstances of the individual, rather than process-driven, through using a
holistic approach that aims to empower young people to make the most of their existing strengths.
Through providing a wide variety of taster modules accredited and non-accredited all participants
will be able to identify with something of interest and build on it. Continuous Individual
learning/Care plans will be developed and help identify specific issues for each young person, if the
need for additional intervention is identified the worker will support the young person or act in an
advocacy role in gaining access or support to other relevant agency or organisation.

Community Employment Programme
CE or Community Employment is a programme of work and training for people who have been out
of work for a while. Jobcare’s CE programme gives participants the skills needed to get back into the
workforce and break the cycle of being unemployed.
The barriers to stable employment can be many and common: loss of confidence from redundancy,
mental illness, addiction, a criminal record, teenage pregnancy, generational unemployment at
home, literacy gaps and other personal difficulties. Unaddressed, these issues can bring about a life
of dependency, low self-esteem and the despair that accompanies long-term unemployment.
Jobcare provides a caring and supportive environment that encourages individuals to recognize
these barriers and supports them as they take practical measures to bring about positive change for
themselves and their families. At the same time we provide for our CE participants a structured
framework within which they can learn the disciplines and satisfaction of work.
You can refer to the Meet the People -Community Employment section of our website to see how
Community Employment impacts participants.

AM I ELIGIBLE?
Community Employment is 19.5 hours per week and is sponsored by DSP. Participants are given onthe-job training, opportunities for certified vocational training, and coaching and mentoring towards
their chosen career goal. Enquire with your local Intreo case officer re. eligibility.
WHAT ROLES DOES JOBCARE OFFER UNDER CE?
Jobcare have CE positions in a variety of roles including but not limited to:
– Reception
– Kitchen
– Cleaning
– Maintenance
– Customer service
– Payroll and accounts
– Administration
– Tuition
– Landscaping

The training provided through Community Employment is delivered within a Quality Assurance
framework. See details of recognised FETAC Awards and qualifications which can be achieved and
which lead to major awards on the National Framework of Qualifications.

A CE applicant who needs childcare in order to take up a place in a CE schemes is eligible for a CE
childcare place. For further detail in relation to how CE childcare places are managed please contact
your CE Sponsor.

Business you can start with LITTLE or NO money

Nowadays we are surrounded by lots of successful business which is hard to belive were
made from scrach. But it's true and here are some examples: Facebook, Amazon,
Here's some business ideas you can start today with little or no money:
1. Tutoring
Tutoring is also one of the businesses you can start little or no money. There are a lot of
online platforms that make tutoring easier than ever.
If you’re able to help students with academic subjects, sign up with a website like Tutor.com.
If you prefer to tutor people on a wider variety of subjects, like chess, sports, cooking, or
singing, try Wysant.com.
Tutors commonly charge up to $30 per hour, and although these websites take a comision of
that, they provide a no-cost way to start. From there you can build a local clientele and start
hiring others to work for your business.
2. Ebay Sales
Anyone can start on eBay with almost nothing.
Start by selling things around the house that you no longer need. With the money you raise,
you can look for a niche. For example, some vendors hit rummage sales and thrift stores for
cheap goods they can resell.
Others buy in bulk from places like Liquidation.com and then sell items individually on
eBay.
3.Sell your services.
One way to start a business with little to no startup capital is to sell your services, instead of a
physical product. There’s a huge variety of services you can offer, depending on your
background and interests.Some will require advanced degrees, such as accounting, while
others require little more than a working knowledge of how it’s done (such as babysitting,
lawn mowing or personal assistance).Because you are selling your services, you will need a
branding plan to make sure your name and company gets in front of the people who may
need the service. Some places that are free for promoting your services include Fiverr,
Craigslist, Elance, Taskrabbit and Skillshare.
It’s also useful to have a website to show examples of your work, list your experience, and
blog about your industry to draw visitors. If you want to learn more about branding and
online marketing, check out Buffer’s social-media blog, Hubspot’s blog, Content Marketing
Institute and CopyPress.

4.Homemade Soaps
If you can read and follow the directions of an online soap-making tutorial, you can gain
some basic knowledge of the soap making craft. It involves relatively few materials and tools.
To make soap you mix various forms of oil with lye and scents. Of course, you can’t compete
with mass-manufactured soaps, so you’ll want to make specialty products. Finding a new
scent or creative approach to packaging and marketing will help. You can sell to friends
initially, or invest in a booth at a flea market or craft show.
What’s the potential? Anne-Marie Faiola turned her soap making hobby into a multimilliondollar business.

We presented you a few business you can start on a low budget but there's much more you
can do, just be creative and the sky will be the limit. Good luck!

Do’s and Don’t to be an Entrepreneur
To be an entreprenur it’t not so easy but it’s beautiful when you succed and have
results.

wonderful

So, Here are some advantages and disadvantages of being entrepreneur.
1. It give a great amount of freedom
If you are working for a boss and a company you need to meet all their reguirement and
only have very little freedom on the job. On the other hand, if you work your own
bussiness. You will be able to make your own bussines, you will be able to make your
own demands and set your own schedule.
2. It can be excicting
Entrepreneurship can be very exciting, with many entrepreneurs considering their
ventures highly enjouble. Evrey day will be filled with new ooportunities to challenge
your determination. Skills and abilities.
3. It offers flexibility
As an entrepreneur, you can schedul your work hours around other commitments,
including quality time you would spend with your familly.

So after prezent advantages now we must to talking about disadvantages
4. It requires you to dedicate a huge amount of time

One big challenge in starting your own bussiness is the amount of time you
home to dedicate to it. Remembe that entrepreneuship is not easy, and for it tobe
successful, you have to take a level of time commitmnt that man people are just
not willing to make. And even if you are able to enjoy flexibillity in your work
schedule when your venture does become successful, you will still have to
dedicate a substantie amount of time to growing the business.

5. It can be difficult to compete with other businesses.
It is very important for an entrepreneur to stay competitive. This means that
you have to differentiate your business from others in your niche in order to
build a solid customer base and, finally, become profitable.
6. It does not guarantee 100% success.
Entrepreneurship would make your dreams come true, which does not often
happen with traditional employment, but you need to make some sacrifices to
make it happen. You should know that this type of venture does not guarantee
100% success.

